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CHAPTER 15 - CONCLUSIONS AND RECOMMENDATIONS

adequate powers to process and persue sanction for this project and to initiate
preliminary steps required for its implementation.

15.11 Meanwhile the State Government should freeze all future developments along
the proposed route of Pune Metro to avoid infructuous expenditure.

15.12 Since the SPV to be set up to get the project implemented and initially the SPV
may lack in expertise, it will be necessary to engage Interim Consultants for the
first one year who will do this job on behalf of the SPV in preparation of land
plans, transferring the alignment from drawing to the ground, fixing the contracts
for some of the selected elevated packages and depots. Interim consultant will
also help in finalization of General Consultants.

15.13 To keep a check on the work of General Consultants and to ensure that the
Metro is being constructed to meet the appropriate specifications and safety
standards, the SPV will also need to engage the services of Prime Consultants
who will keep over-all watch over the execution of the project.
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